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Project-Relay is a lightweight on-prem photo upload server paired with the Project-Relay 

Android app.  

This guide explains installation, licensing, and operation. 

 

REQUIREMENTS 

• Windows machine with network access to your project share(s) 

• ProjectRelay Android app (iOS coming soon) 

• A valid license file in the server folder to enable uploads 

 

DOWNLOADING THE SERVER 

Download the ProjectRelay server ZIP from the Project-Relay.com  

Unzip the package to a temporary location such as your Desktop or C:\Temp.  

Do NOT unzip directly into the final install folder. 

 

INSTALLING THE SERVER 

1. Open PowerShell as Administrator. 

2. Change directory to the folder where you unzipped the download. 

3. Run: 

   Set-ExecutionPolicy Bypass -Scope Process -Force 

   .\Install-ProjectRelayServer.ps1 



4. The installer will: 

   • Copy the server files 

   • Create config.json 

   • Register the ProjectRelayServer startup task 

   • Start the server in background mode 

   • Display the generated server URL 

 

POINTING THE MOBILE APP 

Enter the server URL into the Project-Relay app (example): 

   http://YOURSERVER:5001/upload 

 

APPLYING YOUR LICENSE 

After purchase, you will download a file named projectrelay.license.json. 

Place this file in your C:\ProjectRelay folder OR the folder where ProjectRelayServer.exe 

was installed. 

Once a request is sent from the app, the license should be recognized. If not, then restart the 

ProjectRelayServer task (Restart-ProjectRelayServer.ps1 is included). 

 

SUPPORT 

support@Project-Relay.com 

 


